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FEBRUARY KEY DATES:  
Open Enrollment Courses 

FEB 06 - Critical Thinking     
FEB 06, 14 & 15 - Innovation as a Mindset 

FEB 19, 20, 21 & 22 - Project Management Skills Bootcamp 

FEB 20 & 21 - Entrepreneurship as a Mindset 

FEB 20 & 21 - Artificial Intelligence (AI) and the Human Element 

FEB 22 & 23 - Dynamic Problem Solving 

FEB 28 & 29 - Applied Strategic Thinking 

FEB 29 - Transforming the Agile Organization 

PROFESSIONAL DEVELOPMENT TRAINING 

Organizations that embrace Professional Development 
Training as a pathway to continuous learning and invest 

in their talent, will forever remain ahead of the field. 

OPEN ENROLLMENT COURSES 

LEVERAGING AI IN COMPETING ON 
TRANSFORMATION: A Paradigm Shift 

This detailed case study illustrates how  
Global Airways strategically implemented AI 

to revolutionize its customer service,  
showcasing the tangible benefits of embracing 

digital transformation in the aviation sector. 

TRENDING SOLUTIONS 

 WHAT’S TRENDING? FIND OUT 

These are the emerging technological solutions 
across our Organizational Development  

Consulting and Professional Development  
Training, as represented across our clients. 

https://amsconsulting.com/
https://amsconsulting.com/articles/leveraging-ai-in-competing-on-transformation-a-paradigm-shift/
https://amsconsulting.com/courses/critical-thinking/
https://amsconsulting.com/courses/innovation-as-a-mindset/
https://amsconsulting.com/courses/project-management-skills-bootcamp/
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https://amsconsulting.com/trending-solutions/
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NEED HELP? CLICK HERE 

SOLUTION BRIEFING 

The Project Management Office (PMO) is an integral 
component of a flexible organizational framework,  
contributing significant value by enhancing returns 

across the entire enterprise  

APPLIED STRATEGIC THINKING 

Strengthen your own strategic thinking skills 
and encourage it in others by examining the 

strategic and tactical thought process and  
creating tactical solutions to support key  

business strategies. 

ACCESS OUR STRATEGIES 

THINK TANK BLOG 

AI UNLEASHED: TRANSFORMING  
HOW WE COMPETE 

THE REWARD OF RECOVERINNG  
CHALLENGED PROJECTS 

Embracing AI in the Business Arena. In the  
fast-paced game of business, AI is no longer a 
buzzword—it’s a game changer. Lets dive into 

how AI is shaking up the competition and  
reshaping the way we do business. 

Recovering challenged projects offers the 
vast rewards that positively impact the  

project., team and organization.  
However, stepping into a troubled project 

unexpectedly presents a new challenge. 

By Joe Raynus By Ed Santavicca 
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