Course Description

Agile and Integrated Project Management
Approach to Information Technology
AMS163

28 Professional Development Units

28 Education Hours
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Overview -
Agile & Integrated Project Management Approach to Information
Technology (A&IPMIT) is the culmination of multiple industry
4

experience and proven aspects of what really works in dynamic

Information Technology environments. Developed over twenty years

as the authors managed and collaborated successfully with many

Fortune 500 and other size organizations. In this course, you will

learn the concepts and skills necessary to manage or lead your Information Technology, Software,
and other Technology projects to success in the least time and at the highest quality.

Learning Objectives
e Explain and use basic A&IPM concepts, processes, and artifacts
Explain and use basic traditional PMI project management concepts
Tailor your project processes to use appropriate A&IPM processes and artifacts
Gain insight into technology project management and many analytical techniques employed
Understand and define project processes that take less time, effort, and reduce errors
How and when to negotiate reporting, forms, documents, status reporting, and other levels of
process to suit their projects
How to think about and implement key IT Standards and Methods including: CMM, IEEE, MSF,
ITIL, RUP, ISO 9001, Agile and Extreme, and others
How to define when “good enough” is good enough?
How best to apply time management
How to help your teams succeed
How to reduce the number of and angst involved in your rote project decisions concerning
Process, Team norms, and coming to Agreement
e Learn how to establish and sustain a productive and open project communications partnership
between you, your team, and your customers

Format

The format of the course is highly interactive and how-to oriented,. Participants are required to par
take in this exchange. Discussion of concepts and principles is followed by exercises. The emphasis
is on the practical application and adaptation of selected A&IPM tools and processes to your needs
and requirements.

Duration
Four days

Who Should Attend
Information Technology Professionals that are looking to gain knowledge and improve skills around
agile and integrated project management concepts would benefit from taking this course.
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