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Course Description
 

 
 
 
 
 
Overview 
The competency of project management has come to the corporate forefront in the 
past 10-15 years. As corporate environments grow more competitive, schedules 
shrink, and clients become more educated and demanding, the ability to effectively 
define, manage, and measure a project’s requirements, scope, on-time delivery and 
success is a critical success factor for both resources and organizations. On scope, 
on time and on budget are core values by which project success is measured. The 
success of the project manager is measured by how these values are perceived by the customer. 
 
This four-day course will provide you with a solid foundation on which to build the skills and expertise for 
managing projects within your own organization’s functional environment; skills that ensure delivery of value to 
your customers and positive economic impact to the business. In this course, you will learn the principles of 
project management along with industry best practices for applying those principles. The course is designed to 
teach you project management skills with a focus on work package development and execution. 
 
Learning Objectives 

 Define a project and “functional” project management 
 Understand effective team management and project management leadership competencies 
 Understand the fundamentals of project scheduling  
 Understand the various forms and tools of estimating 
 Understand the integration of the procurement scope 
 Understand the risk management process 
 Understand and apply project monitoring and control tools 
 Understand the steps to formally closing a project  

 
Format 
This course is highly interactive and adaptive to class interests and needs. A lecture/discussion approach is 
used and is accompanied by individual and team exercises with team reports. The coverage is practical but 
intense and designed to impart “take to the project” skills for each attendee. 
 

Delivery Options    
  

Duration 
4 days/ on-line 24 hours  

 
Who Should Attend 
Project team members and functional managers at all experience levels would benefit from taking this course. 
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