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Course Description
 

 
 
 
 
 
 
Overview 
The AMS Business Analysis Boot Camp program covers the core knowledge areas 
of the International Institute of Business Analysts (IIBAs), Business Analysis Body of 
Knowledge (BABOK®) and focuses on preparing attendees for the Certified Business 
Analyst Professional (CBAPTM) accreditation exam.  The program is facilitated by a 
Senior AMS consultant, thus enhancing the content to ensure that the practical 
aspects of the BABOK® are brought to life within realistic industry examples.   The pre-program web 
assessment helps align attendees with the areas of the BABOK® they need the most attention on, allowing the 
instructor to lean toward those areas.  Finally, the CBAPTM sample questions and testing environment overview 
helps to prepare the attendees for the exam via small simulations.  Each attendee will receive a desk reference 
guide to use for review and they should come prepared with the BABOK® in hand. 
 
Learning Objectives 

• IIBA/BABOK® Assessment 
• Review Business Analysis Planning and Monitoring 
• Review Requirements Management and Communication 
• Review Enterprise Analysis 
• Review Elicitation 
• Review Requirements Analysis 
• Review Solution Assessment and Validation 
• CBAPTM Exam Questions Familiarity 
• CBAPTM Exam Process and Requirement  

 
 
Format 
The format of this course is interactive, lecture with practice exams for all sections. Also participants shall 
develop a study project with an end result of taking the exam by a specific date. 
 
Delivery Options    
 
Duration 
3 days / On-line 18 hours 
 
Who Should Attend 
Anyone seeking to gain the CBAPTM accreditation or any professional wishing to embrace and understand the 
competencies to be a professional business analyst would benefit from taking this course. 
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21 Professional Development Units / On-line 18 
21 Continuing Development Units / On-line 18 
21 Education Hours / On-line 18 


