Course Description

Distinctions in Project Management Leadership
AMS1020

14 Professional Development Units
14 Continuing Development Units
14 Education Hours

Overview

This course will emphasize the critical role that the “human relation” side of project
management plays in the planning, execution, and control of all project efforts.
Utilizing insights and critical distinctions based on the facilitator's vast and varied
management and executive leadership experience, participants will be brought face-
to-face with questions about their own leadership effectiveness. This course requires
‘real” and substantive participation that will result in the participants being lead
through a detailed look at the critical aspects of effective leadership, personal development,
coaching/mentoring, managing in a chaotic and interruptive environment, proactive, and effective
communication, and the distinctions of effective personal development as a leader.

Learning Objectives

Identify the skill sets that effective project leaders must possess in order to be successful
Identify the distinctions between leadership and oversight

Determine what team members look for in an effective project leader

Foster collaboration by promoting cooperative goals and mutual trust

Cultivate trusting relationships and in turn, motivate the team toward success

Utilize power and information in service of others to ensure that individuals feel empowered to take
appropriate and timely actions

Understand the importance of integrity in the leadership model

Identify the common roadblocks to high-integrity

Evaluate your ability to foster self-confidence in individual contributions

Plan and implement a reward system that benefits the team and individual contributors

Format

The format of the class is highly interactive and how-to oriented. Discussion of concepts and principles is
followed by team exercises using a real project chosen by the attendees. The emphasis is on the practical
application and adaptation of selected tools and processes to small projects.

Delivery Options wis ‘;l L 4

Duration
2 days/ on-line 12 hours

Who Should Attend
Project/Program Managers, Project Administrators, Technical & Team Leads, and resources in supervisory
roles within the Project & Program environment would benefit from this course.
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