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Ori Schibi, MBA, PMP
Principal Consultant/Regional Business Developer

Ori Schibi is a Principal Consultant and Regional Business Developer at
Advanced Management Services, Inc. (AMS), a full service management
consultancy servicing an international client base.

Ori, a Management Consultant and Project/Program Management expert, is
an 18-year veteran in project and program management, training and
consulting in the areas of strategy, pandemic planning, change
management and project turnarounds. His expertise includes customer
relationship management, process improvement, system implementation
rollouts and establishing program management offices.

His high energy combined with strong leadership skills has resulted in a

strong track record of delivering outstanding results and performance. Ori

specializes in all planning elements of projects and programs and in project turnarounds, with focus on
communications, relationship and stakeholder management, negotiations and leadership. Special attention is
given to the development and application of value-added techniques that improve overall team performance.
He is also an instructor with Sheridan Institute in Oakville, Ontario, where he teaches project management
courses. In addition, Ori designs, runs and leads workshops in various managerial elements, including tactical
business skills for managers, presentation skills, and meeting and facilitation skills.

With international experience, Ori brings a diverse cross-industry experience from the IT, financial services,
education, logistics, media, not-for-profit and telecom industries.

In recent years, Ori has developed expertise in Pandemic Planning. This area encompasses a hybrid of
elements from business continuity, disaster recovery, cross functional operations, human resources
management and a heavy element of planning, simulation and scenario assessments.

Additionally, Ori serves as an instructor, coach and corporate trainer, where he develops materials, leads e-
learning sessions and in-class and on-site engagements in multiple areas within project/program management,
business analysis, and other management and leadership areas.

Ori is a tech-savvy leader and presenter, adept at synthesizing complex information succinctly, resulting in
cogent plans and communication materials and effective executions. His excellent relationship building skills,
proven ability to meet deadlines and effectively work under pressure are in part the result of three years of
military service and four years as a newspaper editor and radio host.

An astute listener, life-long learner and facilitator committed to collaborative working environments, Ori is
known as an articulate, knowledgeable public speaker and a client-focused professional.
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