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Overview 
 
AMS deploys solutions based on customized industry and experiential best practice.  
Our team of executive level consultants will work with your organization to craft the 
best implementation of any service, solution suite and correlating best practice.  This 
holistic approach to creating business solutions will render high value ROI, continuity 
and embedded value.  
  
Strategic planning has become a must for organizations that want to succeed in the 21st century. AMS has 
constructed a methodology to address the key principles involved in strategic planning. 
  
AMS executive level consultants have facilitated strategic plan development for organizations of all sizes both 
domestically and internationally.  We have worked at an enterprise level as well as within divisional channels.  
  
Our structured approach to the planning process addresses the following:  

• Understand the strategic planning process         
• Identify the steps to break out of an old paradigm                           
• Explore culture and applied strategic planning             
• Conduct a strategic planning needs assessment                                        
• Perform a stakeholder analysis                   
• Formulate a mission statement 
• Build a foundation using business modeling 
• Conduct a SWOT analysis 
• Conduct a gap analysis to identify low performance 
• Integrate action plans    
• Conduct contingency planning 

  
AMS can customize any best practice to fit your organizational needs.  
  

 

Service: Consulting 
Solution Suite: Business Development 
Best Practice: Strategic Planning 


